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Potential maps 

With the focus on “Knowledge, practice and attitude”
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With the focus on “Working with colleagues and with target group”
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With the focus on “Skills: Critical thinking and communication”
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Online Survey
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Template for mentorship
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Role related support Description, content/activity/date Signature
mentor

Discuss work tasks

Work process (how does the process look like 
before and after my eff ort and tasks? Aim: 
to get a holistic view over a person’s whole 
process and the support system)

Feedback

Refl ections over the professional role

Get support with new perspectives

Talking about being new on the workplace

Task related support Description, content/activity/date Signature
mentor

Job shadowing

Support in making priorities

Opportunities to practice work tasks and get 
feedback

Structured support Description, content/activity/date Signature
mentor

Support in doing one thing at a time

Possibility to do something within a 
limited time 

Possibilities for training and diff erent exercises

Start with easy tasks 

Mutual responsibility for a certain work task

Relation based support Description, content/activity/date Signature
mentor

Get to know colleagues during working hours

Get to know other new staff 

Time for refl ection with other new colleagues

Start with easy tasks 

Afterword, a relaxed way to get to know 
others
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